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WANDUM PORt  Aeving Deputy Direstor (Admtaistretion)
™Ry ! Chief of Aduinistretion, [D/P

SUBJECT 1 Zurvey Report of the m/am_ 25X1A

SE Division with & view towerd

s. The appropriate organisatiomml locstion for the noet econaic
sad efficient performanse of essential logisticai fumeticma
and,

il FOBMLEX. To re-swaluste logistiss type 7/0 positions within the
datermining

e mmwwwlntmawmmarw
the performence of sush funetions,

2, AsgoerTion:,

a. That precedures, noM under develogment, governing the prepera-
ticn, reviev and authentication of the Logistioal Annex re-
guired as an attachment to any project bav: Y i
roquirezent, will creste & workiomd for 25X1A
consideradly in excess of that required under presest
rrocedures.

be That the revised directive, wow in the process of cocedination,
concerning the preparstiom end processing of the Forecsst of
Material Bequiresents will be approved substantially »e
vritten snd will elinisate the consolidation formerly por-

foraed vy oo

c. That MMF by
providing for preparation requisitions at Tield station

lsvel, say result in sose reduction of werklowd im the g5/

le FACTE BEARING ON THY PROBLEN,

8. The entire syatem of logistical proced:wces is in tbe process
of revision and correlation with the expanded respansibilities
gm&n esan L T bt 4

i
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of the lLogistice Gffice. These revisions, coupled with
refivensnts being wade in Progrss Plamming procedures and
the bdudget and finance systez, will tend to pluse sdded
exphasis on logistical caloculations ai all levels.

e [ tme uader fusctions developed
for uwmm«/wz n. The functicas, zemerally,
sssige the duties being perforned. Doth the functions and
the actual duties sre & coshinetion of specialized logistiesl
setivities and gensrel service, sésinistretive and house-
Teeping satters,

There are no appraved functions for a prototype logletieal
slesant in an sres division, Intrs-divisional sssispment

of funsticns has heen lsft, very gensrally, to the discretion
of responeible officers iz the individual divistionms,

e 7/0 tor tae - rositicos, 51}
filied, Ip sdéttion, one man awmiting transfer 0 an over-
seas assigoment is working in the Zectiom,

Ounly owe eurrest lob description cae %2 found, thet for e
Bection Chlefl.

In the absenecs of specific wark units app.icabdle to iha
soversl oparatisme perforsed in ibhe Seetion, and any recowd
of otual Tize Apeant op sach, it Las Yeen recessary Lo
establish arbitrary fectors snd acerpt such aotusl eounLs &8
are svalilabis, saking estizatioua Cor the others. While
these factars have o pmriiculsr siznificaves 1o thewse ) woa,
it is Beiteved sthat they will seove belpful for commmrative
purpsees As the survey is extended to cther sres dlvisiome.
A compiliation of the date cullected in all diviatcns should
indicate suesticnable d€riations from tbe nors, Jes Tab £,

b, DizcumsION,

&,

ALl sspects of ihe Agecsy Iogistical zvaten are now under siudy
in order to sttain & tighter contrsl snd provide adesuste coor.
dinmtion in the prevarstion aud progessing of all relsted dogu-
sents. Ihe sitwmtion iy zemereily as Tollows:

(1) ‘ocistica) Azmewes ave being prejwred througbest IR/F,
weder proeadures which are lsrcely chaslete. Jevisions
are under consideration whieh vwill prowvide for the pre-
paretion of detalled anaex attachuunts to all projeets
aviag tateriel imvolved snd reculre ihe ooaplete enor-
dinatisn, concurrence and suthentication of sueh annsams

nzw
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prior o relesse fros the arem divisions fop ByBEu.. | tey
bigher authority. It {s not possible to ealouiste the
extentts which suck recuiresente will ineresse the work-
25X1A lomd of It in safe 10 assuve that
rersonsel o the Deetiss will heve to nrovide sterf
sxeisisnce axd puldsnce to the countrs depks and case
officers i the developmnt of semeaxes in arder to assure
that novenclature, stotk nusbers ond estizations of wrice
Are correetly state?d znd that other lopistical factora sre
given proper e¢onsideration. “Mhy Section wiil thena, acting
ar & Aiviston steff? leval logistical elerput, cooduct
& review »f the arrex for all of 1ts lopistiesl taplics-
tions, aske adjustmervss {f mocessars to confors to
pelicies and trograme of the &ivision, and secomplish
the meuired ooordination and swthent Sontions nECIRRRE
before the divisise enlef con sins-2ff on the project.

(2) 2 vroposed Aiveetive i now in the process of publica-
tiom which, 17 syproved, will chance the current provedure
for the preparstion, wracessing, review, cousoiidation sed
Periodic adjustoent of the asui-ansunl Forecast of Materie!
Requivensnts. The directive will reeutire the erarstion
of the basic Forecast at fiald, omse officer ar eouniry
desk level, based on the sue of the materiel reflected u
the prolect anpexss pertinest %o the area or countyy snd
fron sther available inforoktion. The forecsats wiil then
come to the Supply Zection for reviev and s fustuent ot
the individusl forecasts €0 bring then ir iine with ‘euyrant
plans and operstions’ . The former requiresent thet ¥Fore~
casts be consolidated at division level is s isdnated.

The copsvlidation wili be & mechine records spnration
sccouplished for _ogistice Office.

25X1A {3) Revised Fiela Jupply Procedures, - whve been
reproduced in tertative fors and coordioated, Thie DTG
esdure provides for the preparation, where possible, of
requigitions in field stations, wing the nev Buppiy
catalops and price iiste which sre now beling developed and
éistriduted. This nev routive should resuit in B0
decrease io the nusber of recuisitions which sust be <
25X1A pared in the

(8) In sunsetion, the proposed procedures for toe sreparation
of Jogistics Amnexes vill tend 4o incresge the workined
of the Seetion Decause of the dewand for toaplete detall
and pricing; the proposed gprocedurs Far tie Prasaration
aud processing of Forecasts of ateriel Awouiverssts wil:

SECRET
Security Infermancr
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sharply reduce the worklosd becauss of the preparation
of the Forecasts by the fleld statirus asd the applica«
tion of maching records technioues to the gunaslidetioa
of the date; and the nev field munply progoeduree will
reduce the present worklomd by requiring thes preparation
aof some recuigitions i the Pieid,

b, The eoncept wnder which toe [ -, ves sriantzes  25X1A
Bud is belng operated does rot nlace tue proper exprasis om
the impertgnce o7 the logistical sapecta of the division's
zingion, Tightening bPudpets and the attention new being
Fogused on inproved eomputations and accountings will force
the develapment of more coaprebensive and realistic sateriel
ecagutations, from the inception of & proposed srojeet and
it's logisties sunex, throughk the couplililng and review of saterinl
forecasts, and the resufeitioning oFf the setual supplies wnd
materiel. ‘The swaff logistics!l gerscasel lu tue ares divisions
eartainly are operating in a svecisilsed field aud should be
recognized a8 such throushout the division., Toie gtatare sannot
be attained {7 they are sssivmed activities of s househeesing
character, as 1n this division.

25X1A . The /9 of the N it 06 These 25X1A
are reflected sm Twt . In sddition, oue position frow e
fieid service 18 beling ueed tenvorarily ia this Yaction, The
seceugant of tois slot ie being transferred overseas in toe
immediste future, thus reducing the persounel on board iz the
feetion to 1ts basie four nowitions, ail otuplied,

25X1A . H/ﬁﬁ/ﬁ&ﬁﬁ- doow pot nave Job deseriptions Tor ine

25X1A raonel of the [N v::: e exception of one ror
e Seetion Chfef, Iz the absence of offictel Job descripticns
it was necessary to cbtain tusk statesents Lo indicate the in-
teroml distribdution of duties (see Teb ).

. I» order tvo deteruine the workioad of tha Beetion, 1t vea
vecedsary to estebiish & list of the activities being emrried
on im the ection. An evalumtion of these activities fndi-
cated that they fall into three dsfinite categories, 1) those
which Belong, properly delinwated, to a logistioni unit,

2) those of & simple service sature, which should be reduged
$2 & oinlwue, and 3) toose whaden, it B8ppe6I8, Could Be Aropped
Lectune Lhey are duplicstions sr are no longer necessary.

These sctivities, zrouped secording to the Tereygoing ewtegoriss,
and with explanatory rvotes where recuired, sre as followe:

iselstices Type Ackivities
(i} 8) sesist courtry desks and cese officers in ibe rrepart.

tion of lLoglstics Auveses to projects or procrens, end b)
the staff review, coordmOip and authentication reeuirved

mlp
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,i“
at division lavel prior ts release for PRC spprowal,

(2) a) Aseist division and fiels tlements in the rrepara-
tion of Forecnsts of Meteriel decuirsaents oo b} the
division starf lews} revisw, sdjustzents for conforsasce
to policy avd prograr chunows, eoordinatiem mps avthenty -
cation necessary yrior to release to logiatics “frice,

(3) Prepare reculsitions and remussts for skiyment, review
siocuacy of requisitions prepared in the Tieid, ant
Rilow-up with Logistics CPice to assure timely delivery,

(4} 8) Procesr resuests for special or recurrivs reports,
b) coordinstion to assure accorpiiskment on the part of
the appropriste field or headenarters slevent, and c)
fivigion ataff leve! reviev and relesse to revonsting
affice,

Bote: At presest tere are wo recvirssents far rsewrrisng
reports. Rowever, it is evidest that certais
reports will, be reculred froe the fleid and sction

thereon should be lated and estrdinated throungs

(5) Frepare or assist in the preparation of specie: routing,
packaging sod shippiny instructions end plas channels
for the aovenant of steriel to field stations.

(6) Cooperats, to the extent recussted, 1in the developrent
of copgumption acd supply feetors, stock ieveis and
T/5's sud »'s,

Bote: Thie sbould bte o miner detail slrce tue prioery
resporaibliity for sueh Pactors rests with toe
logistice Uffice and the Senior Steffs.

(i) Balstain lisison with the logistics fTice, tedleal,
Coxee, , THE, Senior Ctaffs, cther area divisione and
otbers on logistics ratters of comeon concern,

(8) Mmintain registers, logs and files dlreetly pertirent to
the above functiomm,

Bote: ZRelerence is szade Lo the iles situatics elsewhere
in this dlscussion.

Adzinfetrative - Housskueploy Activities

{3) Coordivate and expedite recussts frow divielon elemenis
Tor reproductien, iscluding iz sowme iostances, distrivution

SECRET

sty inlormation
Approved For Release 2001/07/28 : CIA-RDP78-04718A001000320072-8

L




Approved For Release 2001/07/28 : CIA-RDP78-04718A001000320072-8

/

sad deilvery.

Hote: inie ie reprotustion w be perfocsed in ibe
spape: Aeproduction Viset - aliscviimsnsous
reproiuetion sypeere beiow,

Dissribute trlephone divectoriss asd Jeeiray 0id
directorics.

irooess ali resuests for service to Re performd by the
Building Supply Hficer 1o tie division lemdneriers
arek.

mintalin the divieion conference roon fa the 1300 ¥ing,
4 Buiiding.

“lan for space, Turniture ard teleopnse sovwws for dAlvision
elanenis &5? arrange For obtslning saving Crwel.

Chear ard gervies &)1 requests froa division elements for
Turnisaere and goulpment oo he furaiseed by e Bullding
“wpply Uffimer.

¥mintain records to seeorunt for a1l Cless A faratvure in
the divisice.

Gervice renuests [ros divigion sitaffl level olesents for
sape, pictures, buiietiz doards, iotidental frmdng, and
in some inssences the actual hancliag of the 1,

Opteir, fostell, seivtals aod o (urodsbires for doMas
town covert~office(s).

dtein aed distridute oatalogs, pewphists, ete, Tor
division stalf personsel.

hetivities Whieh should Be Discostisued

o

jnzistices Type:

{19)

Frovare {ield stasion lnventorise,

ficte: Yew Misld stpply progcsdures provide for the
required iaventories and teass Lros tuis beed-
monrters will install the procedures in the
field., Interest of the Hection will hereafter
pot sxceed n coordimeting action o assure Shat
21l reporis are svbwmitted, s division etad? re-

viev for Myviocus srrore and gorreet foremt, and

s
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subniesiom o logtetics Tffige. 4 siseabls ssount
3 wtarial Suncerning forneyr inventoriss, now ip

the Taction flies is stesleie, aud should he
ramcved spd dinposed of ur seot GR sronives,

Maiptain enrd yegords and £ile Valders oo whigles in
overeess sLations.

Hove: By Apsney rogulntion, the responsibliity and seeounsa-

Biiity for suimotive vehicles is veated in the
iogisties Offiee. That ‘HWfice now Las afeguate
regords 0 verfore its fuaetion end i (o »

positizs o render apegial und pericdic repurits e
oo ares divistions as needed, The seintewance of
vehiiele reeordis v the apvea Adivieione is ap ouiright

Suplieation snd, in shie Hectimm, i% @¥king the
sgor part of the wime of o Gupply sssistent,
e, A Rmrdex systex s mmintsired contelniug
e weetlons, one a@bive and coe Jead, viug w4

srygter of flie FToiders esch goptaialng &i1 vasers,

extling, eif. rad & Qonieol ebart, 8l svocidiag

eszentially the seme Loflormstion. Wiile s veliele
regord Aysizcs was Torscrly recesaery, the ropistioes

Hfiew g now in 8 pglitior 0 aspsuce fte res-
poaniBilisy in shis sarter, Thig antive regond

sid Fiie eysie should Yo oo lewed Wwit: the Logle-
ties UfMPice, eny perts Or dsta of intersetl AC Shes

Htiee trecsfarred to it, 858 8.l resords, Tiles
wrd filing e#nuipeent on this sublegt (o ihe
Supniy Beewlsn should be digpoesed of.

(21) mmimtsin reil esiate pecords.

#ove:

wgbicks regards discussed ebose, the sainiessuee
af reeords ongrrning renl eftate, sNeligive o
gafs bousrs, 3 86 sres Aledigize §% alss o dupll-

gation and should be disgontineed., 211 reanl optate,

zasnldnnnesr 2vd @rmstruatm g0bivity 18 acv the
raspapaibiliity of the o
e ont ssiablisbad eow

tios of 8il uecessasry btasic cnfrrmetics fros the

Fivid lg v oukliebed. The veeovda of the Tumnisly

Sepvion gap ne trasalferred (excluding sefe house
Axta ) 4o the dgel Yatete cnd fopstosgtlion Divi-
alow, Lopistivs fles, who will continwe to
smintein it yeodivg tbe establisbuent o shelr
oy PP Lgle) reeords mut vl Foronish (he nres

SECRET

Sgcurity 1T teon
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Secyri 7ormglm

Ad:vistlon ey Inforsmtion Ut request, When
the fficial reevrds sre wstablishesd, the 8%
& € Diviglon can regoncile thes withy the
Mecrds turned .er by the Tupply Seetion and
ther destioy the o1 Baetion yegords.

(22} ‘repars BORLRLy Pepert for 82 /Budget to kv entivated
cbligntione for naterisl,

Fote, The - I8 o0 Delng surceyed and
25X1A e Arogedured are being reeowssrded. hin

Fesort should be diseontimmd 2 21l seewuisted
reeords now in the Tretion fils shouls be dis-
posed of, mmt&&x, Sbipuing instruetiony and
8oy other iostrusents whiek sreate on obligetiog
EEnust funde allotted to the Chiwe should

be relonsed through the in arder
tkat the “bligetior amy recardsd, 1de prover
8llotsent nusker irdigated and the ingtruse t
eErtifind ¢ ecageraingy Lhe armilability of

funds. TFY-54 fupds, (5 the OB ané 09 emtegory,
less >ff-ghipe moeurenent, are teing sllotted
d.reetly %o the logisties Offige - ne 12 the
Rree &ivimions - amd ¢ will be the responeibilicy
of Loginties Pfiee 1o vperete the rocessary ob-
lightiun sud exssudlture records therefoy, Pex
eXiet yroesdure fop atoony liehing this seccunting has
2% Pren riveed Wi 14 may e foumd upe

wr all iswble for the apres divisione 1o muintain

3 weruraaduc regard of W Rligetion: cremted

by rewaisitions. ™is resaing 1o ba dutarnined,

It ns, the roteasary peostds wiil pot exeaed sne
register in whieh will be posted, By urolect,

tae seouats of 08 and 0p *bers Which ere being
allokted to the Lagistics Pice fop e Divieion
snd the recuieitiom nusbar and ontinntad nRount,
subaequent Ly Frogeased epningt guch Tunds .

25X1A

(23) Assise m_/*‘ in the preseration of the
whterisl portisn of Sudgets besed on » Feview sand smalysis
of ibe requisiticn file,

25X1A

Bole: The Sreparsticn of budges ¢rieuintiong, based on
B Pasy review wrd eomlynig of renuisitions, should
Bl hapsafier be SRCCEBETY, Adequste apd maligtie
seleriel debail in the logisties) An 28 Aad

Foreensta should ppovide ¥t of the logisties 25X1A
data for budget suryoses. oo RN v |,
alwaye Lave & respocs LIty 0 provide stafs

sdciew and guidesce in the Jreparntion of any

KRS
. 79.8
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tabulations baving logistical ixplications,

(2h) Frepare periodic Status fisports 10 the field conceraing
the current status of ali requlsitions Lo procees.

Hovte: This setivity is now suspended and sbould not
be resctiveted. Accusulated fiie reterial
should be resoved and disposed of . The present
status of field supply, aad fLupgroved procedures
o whe distribution of requisition coples and
of the varicus inforsation coples of the VBD,
should meke the preparation of a peciodic
report unsecessary.

(25) saiotsis carsos fiies of all rough arafts and working
mpers in the Section.

Bote: The expenditure of time sad filiag syece does
80t appear o be Sustifisdle,

W&’W%
(26) seintein mud issuve of stocks of unveteraarked boad paper.

KEote: This is aot a Farticularly tine consuning astivity
but 1t is » Ffunction of Bullding Supply. This
umhimm&taqummm
availabie and, if Possibie, Lo get the correct
quality of peper imto the sapply systen., If thte
can be dwne, this sgtivity will be UOBROSRSEATY .

(27) Haintais & ressrve stoex of typewriters, adding maehines,
8 dietating amehine and record sbaver, caseres,
méckines and records, briefcases, ete. for lomn as
nesded in the division.

Hote: ‘This ectivity 1a questionable. It is space and
tiom comsuning sud ties VP & conalderedles ae
sount of equipment. It requires & sizeable
Bemarandum receipt file. Certsin otuer divisious
Sperate vithout tuls type of service. It 1s
mmmmmumawmmamh
reviewnd, that ULnecessary or surplus iteus be
disposed of, mxmmyimhnmm
aad that these de distributed pernanentiy to
ppropriate elessnts of the division, and that
resent sesorandus s be

erireenta o SpeeiaTiiet et pmat S22
should be satisfied througk morsal chanosls,

5iCRED ?

et 2

vy dpier et
Gty Wi
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it ie unémtm Lbai arrassements are pow
being daveloped which will provide e move
standard apd comens ltems usuelly recnested
by travelers goimg ovarsess from the stocks of
the Building Supply Officer, thum makivg 1t
unnrcessary Tor the Divisions to walintsin such
{teun on hend,

{26) Maintaln reproduction emuipmest and suppliss and
sssint iz the opersiion of the wvachines when resuwested,

fote: The Section saintaine am Apecs Thotd Copyer, &
Photostat Instant Copy Mechime, & Ditto mechine,
and paper Lrimser, scaics, ete., wito iagtdenisl
operating suppiles, for the use of diviefom
personpel in burnisg sut ioeal reprodugtion Jobs.
The Sectios fwanishes sssistence, ss noveded, in the
cperation of tols eouipment, This astivity should
be discostivued sud the esmipment dlsposed of
through proper channels, since it is a dupliestion
of service swailabie in Hoon 2087 ip the seme
»ullding, Ie this roos there is ldentical
eauipment for the oese of any ares division per-
somnel whoe oy wieh b zo thers and tirp ocut soell
reprodugtion jobs. This roos ls serviced, the
sachioes sre in order and supplies sre availsble,

e functions of the I ;:erered anéd approved by
the Chief/Admin., outiine the mctivities asstgoed., This sur-

vey verifies that these setivities are beinsg forved., How-
ever, in view of the discussion in paregvaph & B, and b ¢.,

it wouid appear that all ¢lerigel, housekeeping, servige functine
asd setivities should be separated from the traly logismiicsl

aspectes o the Section; thet dupliesting sad overiapping activitlies

should be stopped; that unnecessayry recowds and files adould de
dispomed of; and the Feetion should operate eclely withis tiw
lozistical fieid, Becemsary seorviee, housakeeping ead

sfeinistrativo-clurical dutier should He aesiyzped to & clark

of appropriate titles and grade, possibly atteched directly

to the Office of the Chief/Admin, In crder to sgtivate the

in its proper prospective the present funetionsl
s : A) should be zorrectsd, A sroposed text of
the rm:mz responsibilitiens is offered for camideration.
(See Tok B.) A iist of the administrative and bouwsekeeping

activities, after elinisation of dupliesting end overispping

itese, sypears elsevbhers in this study. 1T sueh duties are
sssigred t0 & clovk attached Lo the office of the Chief/Admia.,
o8 retommended heveln no sdditions] statezents need to be
adéad to the funcliousl etatemmnts of that Officew, siace such

dutios are comaon to all divisices.

Y MNP
i s matior
A
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a

im the sheence of eeiablished workioed lactors, nistoriesl
dsts ecnceruing the distridbutiocs af sachours expended, and
upproved standar? tlaoe s icwmneea apylicabls Lo tne Tactors,
it {s necemssr: to bmse Judgenent concereing T/ vogyiresents
20 ohserveilion, estimetions, the ealeninted inpact of forth-
coming proceduras, and rossible sevices dn »ffort a8 & rowu it
of the elimipatine of gerteln activities. Based oo Lhiz
srproach, sad sssuning that the sepmratiosn of tiw specialized
snd househeeping sctivities A{poupsed 1n PEFASTEPG &. AbOVE
will be sccomyiished sud that sctizities so indieated vill
ve digeontioved, it sppears that tbe 7/ of s N
pee Tab C) may de adlusted ms follows:

Sote: The study is not concermad with the guestion of
grades or titlea, However, the two BSupply ATicers
provided by the recosuendatix wiil, iz effect,
perforn at approximetely the sam lavel with regard
to e specimlised provlevs in the legistice field,
It would appear that the second renking prgition in ihis
section shouid, thersfore, mors noerly apiroech s arade
of ine Chief toen is provided by the presert T/0. Tt would
alsc appemr that this sition ghonld he filled By 2 per-
son edeguately cuRlified to sev fur the Coint in ail
respecis during his sbesence.

The “upply (ection ssintaics contact with the Wfice of Iogistles
thrown & Coodinmicr appointed by that Orficee. This arrangeesot
sppears to be fully satisfuctory. There k8 eonsiderable direct
contegt by the Coordimmtor with the lower echelms of the divi-
aion and by the Section with individuals in the UfPice of
logistics, However, this see~s to e sutuslly satiafectory o
tive section and the eoordimator and each keeps e other sdvised
of guck contacis. The Coordissior serves a ver: useful purpome
and, in & discussion wish this eaaminer, he indicated that be
was receiving excellent cooperatios and ad 20 truediate

probless 8o Tar as ihe section was eopsernad.

Iofsrmstion smthered in the conduct of tsie survey indlcates that
the Jupply Section has been fnitimting, ov & crasl bRals, practl-
eally il the detailed logistical caleuliatisms is commoction

with recent zaterisl forecssts and badget Justifications hecause

i ¥ TS

CH e
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of the Tact thal sdecusts Ioplstics snoexcs wers wob prepered
by the Coumtry Deska, Cape Difigere, and fisld siatione 4o
provide Justification fur tuelr urograns and sy <0ue 8t the
tiae toey were initklly aubeilied Tor aspooval.

%, SUBCIGCIR:,

s. It is 3ot posaible to detersize expedly the {spaet of foris-
coning logisties! mrogedwres; hoaevwar, & revies of vroposed
directlves seers Lo indicate LY toe wvorkloed of the Supply
fgetion, in lopistical mattera, wil! not be greater than wder
progent urocedures,

be In order €p place ihe gorreci eaphssis om the &lvision's Logise
tienl responsibilities, and to glve stature So the uwmit whieh
rust perforn in this specilized field st division suwaff level,
all general servics, bouselewrping and zisceilameous agtivities
sloald be remcved fros the Tugply ‘ectlion,

c. The meseat mgtivities of the shoiild be asel oed, 25X1A
wramaferred, w discontinued DRSS : recresh 4 e,

é. The peseat functiocnal statesent Tor the Zupply eciion sbould
e withdrawn snd the lozistical respoasibilisies of ths Jectiom
shouid be gleariy defived iz g sew atateuent.

25X1A
25X9

25X9

f. actiom showld be taken to prepsre correct job descriptions for
The Swpply ection positisns end have thew glsseified in
the light of tbe spéeisliised duties to be perforeed.

2o The cisrical worxiosd of toe [N .- ycesent eomst- 25X1A
tions can e reduced to a fraciion of ite present sike by towe
trepsfer and discoptinuwnesr of ectivities dlacussed above and
the disposition of wil registers, card yatess, Diles snd work
mpers Iacidest theretc., The registers, logs, and fMlles weces-
sary in e Tectice havring puaeir stwaf? logisticel resgcusibility
peed not exened jogs for ingomine and outpolng disuatches and
cables, & rezister for recuisitions proverly eroen refereuced,
files cortaining Tolders for each resuisition in whien &l
pertipent yepares and ectinsg are accumiated for resdy status
relarence, & reguisition file wrranged in ebronolinvienl order,
filen of the Jivialon's covise 57 loristical tabuisitsons which

bave been epproved asd subcitted to higher sutbarivy, {iles of

SRR
alPe
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Bevos And cther sdnlnlistrative msterial casmon to all off
binﬁ&m of reguistions, notices, ®%2., and such cstalogs amd ’
price liste es mmy be noeded in the office,

£, ECOEMTERTATION

B, Tn view of ihe foreroin: 1t 1o reesmwowm

(1} Thmt unnecessary or supliests aetivitie b
; : ims, Doth loglstical
and housekeeping, be discontinusd snd all machines, supplies,
property, records, filed meterial and filing equipeest
::cimm theretso be dispoesd of, Zee Perssreph & e,
e, o

{2) Thet toe sdninistrative-housekesping-service type
activitios, Jetailed in Faraarash b o, as being neces-
sery in the operation of the Livisiun, be tremsferced
to the Chief/Admin, togetber with any ineidental records
filed material and filing equipment, ’

(3) That the funetionm] statements wnder which tic mEply
seetion is row operatiss (Tab &) be withdrawn and & nev state-
mtm #zt i’u‘wtimel (Tab B) be prepared vhieh wilil delineste 25X
faction’s responsibilivies as the siaf? ievel : ‘
unlt for tae Divisiom. foglsties

{5} Tvet, upom emvietion of transfer of duties reccmmended above
getaian be taken to grevars appropriste SO deaeriptisns and '
ave the positions recisgeified in the 1igtt of their
specinlized motivitien,

7. COUTTDIRATION,

This resort ras becn discwssed with sue Cpief/idmin/ w rrees
@ 4 i AL . a A RN B i o #h %ﬁ &«,
in a1l 2he o8 inr sroxises, o/

25X1A% o B -o1ntec Gut, noMever, thel the swgpirt offices have omly

recently bees In & soition to sasume tneir apnropriste respunst-

25X1A9%9a

SECRET

Laririts blormption

b & O
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